
 

 1 

 
 
 
 
 
 
 
 
 
 
 
 

St Mungo’s United Church 
 
 
 

 
Recommendations of the Strategy Group 

 
to the Church Council 

 
 
 
 
 

26 July 2004 
 
 
 
 
 

Strategy Group members:   
 
Peter Alkema 
Bethany Dale 
Kingsley Dale 
Martin Gibbs 
Trueman Goba 
Derek McCrindle 
Getty Simelane 
Selaotswe Tsintsing 
Ted Woods 



 

 2 

St Mungo’s United Church 
 
 

Recommendations of the Strategy Group to Council 
 
 
 
26 July 2004 
 
 
 

1. Mandate and Scope of Work 
 
The Council of St Mungo’s United Church (“St Mungo’s”) convened the Strategy 
Group to consider and report on the following mandate: 
 
1. Develop strategies that will make the ministry of St Mungo’s more effective in 

achieving its stated purpose, which, for each of its people, is: 
  
 To know the Lord Jesus intimately; 
 To share His love and truth passionately 

 
2. Consider whether there are changes in the structures or operating methods of 

St Mungo’s that would enhance its ability to achieve its stated purpose. 
 
The Strategy Group has taken its commission extremely seriously.  We present this 
report to Council in a spirit of humility, and love for our church and its people.  We 
have a deep desire to see all our people growing in their knowledge of the Lord 
Jesus Christ, living lives of obedience to Scripture, and serving God from the heart 
with passion and sacrifice. 
 
In accepting our mandate, we have been mindful of the excellent work done by the 
Joel Committee, chaired by Mr Philip Putland, in 1999.  We have drawn on the report 
of that Committee and on a document prepared in June 2003 to review progress 
against objectives 
 
This report constitutes our recommendations to Council, and is not intended for 
distribution beyond the members of Council.  Council may use portions of the report, 
with amendment as necessary, in framing its own recommendations to the St 
Mungo’s membership. 
 
We have not dealt with all possible topics or suggestions made to us.  One such topic 
is that of the St Mungo’s Trust, even though the Trust could form an important part of 
the future financing of church activities.  If our recommendation on a new 
Management Group is accepted, that body should think about ways to raise the 
profile and effectiveness of the Trust. 
 
Except where specifically noted, the content of this report is supported by all 
members of the Strategy Group.  Pronouns such as “we” and “our” are therefore 
used to describe the Strategy Group. 
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In the business environment, “strategy” can include a vision of the future, concrete 
goals, implementation plans and time frames.   
 
In the context of the church, “strategy” involves understanding the Scriptural teaching 
on the purpose of God for the church, and how that teaching can be applied 
effectively in the local community.   
 
Stated differently, “strategy” is all about effectiveness in knowing and serving the 
Lord Jesus.  In our opinion, spiritual effectiveness comes in large measure from 
understanding and applying the principles for effectiveness as laid out by God in 
Scripture. 
 
It is easy and pleasing to hack away at the foliage of problems in a church, but far 
more difficult to cut to the root causes.  Changing the metaphor, it is important to get 
the bedrock principles agreed, and then to construct building blocks that are 
consistent with those bedrock beliefs. 
 
The major thrust of this report, therefore, is toward foundational attitudes and primary 
building blocks of activity.  We only consider matters of operating efficiency where 
they have a direct bearing on the substantive issues in the report.  
 
Members of the Strategy Group are available to discuss with Council any aspects of 
this report. 
 

 
2. St Mungo’s Stated Purpose. 
 
At the heart of Council’s mandate to the Strategy Group is St Mungo’s Stated 
Purpose – “to know . . . to share . . .”.  Both are vital to a healthy, growing church. 
 
The Strategy Group agreed and affirmed that St Mungo’s is living its Stated Purpose, 
with many manifestations of fruitfulness across a wide range of activities.  There is no 
pressing crisis in St Mungo’s that demands the commissioning of a Strategy Group to 
revolutionise its activities.  Nevertheless, in discussion, the members of the Strategy 
Group agreed that our church is functioning significantly below its potential.   
 
For example, the extent of involvement of our 914 members in the activities of the 
church, and in the outreach programmes, is severely lacking in our opinion.   
In another area, the level of financial giving in St Mungo’s does not appear to us to 
be consistent with its Stated Purpose.   
 
In this context, we should note that a survey of attendees at Sunday services in July 
2003, commissioned by the Strategy Group, indicated that people self-rate 
themselves adequately in the two components of the Stated Purpose.   
 
If the people of any church are sharing the truth and love of God with passion, then 
such sharing will manifest itself in areas such as time, skills and financial resources.  
In St Mungo’s case, there is an inconsistency between the average rating the people 
gave themselves on sharing Christ’s love and truth passionately, and their sharing of 
such resources for the work of the church.   
 
The Strategy Group thought carefully about the root causes of this troubling 
phenomenon. 
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In doing so, we used the Biblical metaphor of a tree to illustrate principles inherent in 
our Stated Purpose.  Knowing the Lord Jesus intimately can, we believe, be likened 
to the root structure, while sharing His love and truth passionately can be compared 
to fruitfulness.   
 
If the roots of the tree are strong and secure, and they have access to water, then the 
tree will bear fruit in season and its leaves will not wither.  These images are 
eloquently expressed in Jeremiah 17:7-8 and Psalm 1.   
 
If a seed is planted by streams of water, growth happens.  If a young Christian taps 
into streams of Living Water, growth happens.  Paul says in 1 Cor. 3:6:  “I planted the 
seed, Apollos watered it, but God made it grow.”  It is important for a church to 
remind itself that, in the spiritual realm, only God makes growth happen. 
 
If the tree does not tap into water, its growth and fruitfulness will be stunted.  If a 
church, or an individual believer, is not actively drawing on the Word of God and the 
work of the Spirit, spiritual potential for fruitfulness cannot be attained. 
 
Water in our metaphor represents the Spirit of God (John 7:38-39) and the Word of 
God (Psalm 1 and Ephesians 5:26).  The Spirit and the Word are the living water that 
is essential for spiritual growth. 
 
But water is not the only need.  Just as the sapling requires protection, and nurturing, 
and pruning for fruitfulness, so the Christian also needs fellowship, and discipling, 
and God’s chastening that later “produces a harvest of righteousness and peace . . .” 
(Heb 12: 11).   
 
Why does the tree exist at all?  It provides shade and shelter, but its primary purpose 
is to bear fruit.  Jesus said this in John 15:16:  “You did not choose me, but I chose 
you and appointed you to go and bear fruit – fruit that will last.”  This is for good 
reason.  Fruit nourishes, and it generates new trees. 
 
Therefore it is essential that Council periodically tests whether St Mungo’s roots are 
actively drawing living water from the Word of God, brought to life by the Spirit of 
God, so that we do truly “know Christ, and the power of his resurrection, and the 
fellowship of sharing in his sufferings . . .” (Phil 3:10) 
 
 

3. Bedrock and Building Blocks 
 
Changing the metaphor of a tree to that of a building under construction, we 
considered two primary elements, and a third that is peripheral to our mandate: 
 

 The unchangeable, unmovable bedrock principles upon which we build St 
Mungo’s.  

 

 The building blocks that we choose to place in our structure, each of which 
should derive from bedrock principles. 

 

 The process of cleaning up the edges – actions that should enhance the 
functioning of the building. 

 
We paid particular attention to the Apostle Paul’s letters to two pastors – Timothy and 
Titus.  Paul, in a letter to Timothy, says:  “I am writing you these instructions so that, 
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if I am delayed, you will know how people ought to conduct themselves in God’s 
household, which is the church of the living God, the pillar and foundation of the 
truth.”  (I Timothy 3:14-15)   
 
The God-given principles in these letters have been particularly instructive to us in 
the formulation of our recommendations to Council. 
 
 
 

4. Five Bedrock Principles 
 
It is clear in Scripture that Jesus Christ is both the foundational bedrock of the 
church, and its head.  Surrounding this central truth, we set out below five bedrock 
principles for the local church that we find in Scripture. 
 
Bedrock principles are important because they affect in fundamental ways the nature 
of the building blocks that a church chooses to put in place.   
 
We recognise that the following principles may already be either fully or partially 
accepted by our church. 
 
 
4.1 Bedrock Principle 1:  St Mungo’s exists firstly to glorify God – Father, Son 

and Holy Spirit. 
 
The first and primary mission of St Mungo’s is to glorify God.  At the heart of its 
mission, our church exists, not to benefit its members, nor to grow its headcount, nor 
to be a “dynamic” church, nor to do good works, but to glorify God – Father, Son and 
Holy Spirit.   
 
Writing to Timothy, the Apostle Paul praises Christ Jesus:  “Now to the King eternal, 
immortal, invisible, the only God, be honour and glory for ever and ever.”   (I Timothy 
1:17). 
 
Later in the letter, Paul speaks of the majesty of God:  “God, the blessed and only 
Ruler, the King of kings, and Lord of lords, who alone is immortal and who lives in 
unapproachable light, whom no one has seen or can see.  To him be honour and 
might for ever.”   (I Tim 6:15,16, NKJ) 
 
The glory of Christ is described by John in his revelation.  He saw the angels 
worshipping Jesus, singing “Worthy is the Lamb who was slain, to receive power and 
wealth and wisdom and strength and honour and glory and praise!” (Revelation 5:12) 
 
In His great love for us, Almighty God has, through Jesus Christ, brought us into 
relationship with Himself with the capacity to glorify God.  But how do we glorify God? 
 
‘Glory’ is the external evidence of intrinsic qualities.  We demonstrate the intrinsic 
qualities of our Lord Jesus Christ by living lives of obedience to Him, and fruitfulness  
in His service.  Jesus said:  “This is to my Father’s glory, that you bear much fruit, 
showing yourselves to be my disciples” (John 15:8). 
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4.2 Bedrock Principle 2:  The Spirit of God gives fruitfulness. 
 
In all the busyness of our church life, among all the programmes and activity, stands 
the truth that our church is not an entrepreneurial enterprise.  It is a group of 
believers manifesting the life of Christ through the indwelling of the Spirit. 
 
The centrality of the Holy Spirit in the 
effectiveness of a church is emphasised by 
the fact that Jesus, at the outset of His 
ministry, was himself filled with the Holy 
Spirit at His baptism in the Jordan River 
(Luke 3: 21-22).  His public ministry was 
then accomplished “in the power of the 
Spirit” (Luke 4:1, 4:14 etc).   
 
In our lives and service, the work of the 
Holy Spirit is specific in Scripture: 
 

 He is our ‘Counsellor’ (John 14:16).   

 He helps us to know God (Eph 
1:17). 

 He convicts us of sin (John 16:8). 

 He re-affirms our identity and our 
future (Rom 8:15-16 and II Cor 1:21-
22).   

 He teaches us the truth (John 16:13) 

 He develops within us the characteristics of Christ (Gal 5:22). 

 He helps us pray (Rom 8: 26-27) and understand the things of God (I Cor 2:9-
12).   

 He empowers us to witness (Acts 1:8).  

 He makes available to believers spiritual gifts for the benefit of the Church 
and for to the glory of God (I Cor 12; Eph 4, Rom 12).  

 
How does this relate to St Mungo’s, and to this Strategy Report? 
 
We know that “to each one the manifestation of the Spirit is given for the common 
good” (I Cor 12:7).   
 
We know that God has set each of our people in the body of Christ with different gifts 
and functions, in order “to prepare God’s people for works of service, so that the 
body of Christ may be built up until we all reach unity in the faith and in the 
knowledge of the Son of God and become mature, attaining to the whole measure of 
the fullness of Christ.” (Ephesians 4:12-13). 
 
Our responsibility as church leaders is to understand the implications of Jesus’ words 
that:  “The Spirit gives life; the flesh counts for nothing.” (John 6:63)   
 

 
4.3 Bedrock Principle 3:  All Scripture is inspired by God and is profitable for 

teaching sound doctrine, for Godly living and for good works. 
 
We considered Paul’s statement that “All scripture is God-breathed and is useful for 
teaching, rebuking, correcting and training in righteousness, so that the man of God 
may be thoroughly equipped for every good work.”  (II Timothy 3:16). 

“Without the Holy Spirit, Christian 
discipleship would be inconceivable, 
even impossible.   
 
There can be no life without the life-
giver, no understanding without the 
Spirit of truth, no fellowship without the 
unity of the Spirit, no Christ-likeness of 
character apart from His fruit, and no 
effective witness without His power.   
 
As a body without breath is a corpse, 
so the church without the Spirit is 
dead.”  

John Stott 
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Some churches consider the Scriptures to comprise general guidance, subject to 
widely differing interpretation depending on cultural context.  In our opinion, such 
churches easily find themselves on shifting sands on contentious ethical and moral 
issues in our society.   
 
Other churches consider Scripture to be inspired in all parts and infallible in every 
respect.  They accept the authority of Scripture over all of life.  These churches stand 
on bedrock that never shifts. 
 
The choice between these two positions is critical to the character and effectiveness 
of the church. 
 
As a United church, St Mungo’s subscribes to the statements of faith of both the 
Congregational and Presbyterian denominations.  The Uniting Presbyterian Church 
of Southern Africa (UPCSA) affirms, in the ‘Preamble to the Articles of Faith’, that the 
Scriptures of the Old and New Testaments are its “supreme standard of faith and 
life.”  
 
Nevertheless, the stance of each local church on Scripture is pivotal to its strategy.  
 
We believe, therefore, that Council should reaffirm, within its own membership, and 
in writing, that all Scripture is God-breathed, infallible, absolutely correct in the 
original documents, and represents God’s complete written revelation of Himself and 
His will to man.   
 
 
4.4 Bedrock Principle 4:  The people of St Mungo’s choose to be a prayerful 

people, knowing that God, who saved us, desires all people to be saved 
and come to the knowledge of His truth. 

 
We noted that the Apostle Paul, early in his first letter to Timothy, says: “I urge then, 
first of all, that requests, prayers, intercession and thanksgiving be made for 
everyone . . .  This is good, and pleases God our Saviour, who wants all men to be 
saved and to come to a knowledge of the truth.” (I Timothy 2:1-4) 
 
God wants His people to be steeped in the language of their relationship to him – to 
be a praying people.   
 
Prayer involves praise, thanksgiving, confession, petitions and intercession.  Prayer 
for oneself is necessary first, but Paul urges Timothy particularly to go beyond 
personal needs and to pray especially that people should be saved and come to 
know the truth. 
 
This is reminiscent of the words of Jesus:  “My food . . is to do the will of him who 
sent me and to finish his work. . . . I tell you, open your eyes and look at the fields!  
They are ripe for harvest.”  (John 4:34-35)  There is a powerful sense of mission and 
core purpose in these words that provides a benchmark for our church. 
 
We feel that, both individually and as a church, it is easy to become absorbed in the 
busyness of church life and to lose sight of the sheer magnitude of our own salvation, 
and God’s desire for all people similarly to be saved.    
 
We also considered Paul’s statement to Timothy that “I want men everywhere to lift 
up holy hands in prayer, without anger or disputing.” (I Timothy 2:8).  ‘Holy hands’ are 
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symbolic of godliness in the activities of daily life.  Paul is reminding the church that 
godly living among its leaders is a prerequisite for effective prayer. 
 
James reinforces the need for ‘holy hands’ in prayer:  “The prayer of a righteous man 
is powerful and effective.” (5:16).  Fruitfulness is the validation of the righteous, 
praying person. 
 
The Strategy Group believes that a paradigm of prayerfulness is a bedrock necessity 
for St Mungo’s.  The people of St Mungo’s will become a praying people if its leaders 
and teachers are living examples of prayerfulness, with prayer lives that are an 
expression of a vital relationship with God their Father. 
 
 
4.5 Bedrock Principle 5:  The design of church leadership must be consistent 

with Scriptural principles. 
 
The concept of churches led by elders is strongly established in Scripture.  Paul 
instructs Titus to “appoint elders in every town, as I directed you.” (Titus 1:5)  Paul 
and Barnabas in Acts 14:23 “appointed elders for them in each church and, with 
prayer and fasting, committed them to the Lord, in whom they had put their trust.” 
 
Thus, leadership in each New Testament church was provided by a group of 
overseers, or elders, working under the Spirit of God.  The more recent model in 
which the pastors do all the preaching, teaching, pastoring and general running of the 
organisation did not exist in New Testament churches. 
 
Not only is the concept of eldership clear, but Scripture also leaves a church in no 
doubt about the criteria for selection of elders, and the roles that elders are to play in 
the life of the church. 
 
As regards selection of elders, we examined the personal qualifications for eldership 
in the Apostle Paul’s letters to both Timothy and Titus.  We noted that the first 
requirement is that an elder “must be blameless”, which does not mean faultless, but 
does mean free from the rule of wilful sin.   
 
We also considered the requirement that an elder “must be . . .  able to teach” (I Tim 
3:2).  This is the spiritual characteristic that distinguishes elders from deacons. 
Teaching includes discipling, which means that each elder must be sure of what he 
or she believes, and be able and eager to communicate those beliefs effectively.  For 
the elder, teaching is a lifestyle. 
 
This role aligns with the spiritual gift of “pastors and teachers” in Ephesians 4:11.  
The original Greek grammatical construction makes it clear that these two gifts are 
closely related, and the phrase probably refers to a single office of leadership in the 
church.  Elders who give pastoral care for God’s people will naturally also provide 
‘food’, being teaching from the Scriptures.  
 
Teaching the Word, discipling, guarding against false doctrine, encouraging and 
admonishing, are all functions that are expected of elders.  In this manner, the work 
of the pastors is shared. 
 
What is not expected of elders in Scripture is to undertake the administration and 
maintenance of the church.  Those vital tasks belong to the deacons.  Unless this 
division of duties is respected, elders can become ineffective in their mission and 
dissatisfied with their role in the church. 
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The church, in turn, has a responsibility to honour its elders, as Paul reminds 
Timothy:  “The elders who direct the affairs of the church well are worthy of double 
honour, especially those whose work is teaching and preaching.”  (I Timothy 5:17).   
 
We believe that the Biblical model of eldership, including adherence to the 
qualifications for eldership, is vital if St Mungo’s is to achieve its potential for 
fruitfulness as a church. 
 
 

5. Building Blocks 
 
In this section we present eleven building blocks that derive from bedrock principles. 
 
 
5.1 Building Block 1:  Structures of Church Governance 
 
Arising from the foundational principle that “The design of church leadership must be 
consistent with Scriptural principles”, the Strategy Group considered the governance 
structure of St Mungo’s. 
 
Following the Joel Committee in 1999, it was agreed that “The task of the Church 
Council should shift from being an executive committee, and give its attention to 
praying, seeking God’s perspective on all aspects of the life and ministry of the 
church, directing the purpose, vision and goals of the church as well as guarding its 
values.”   
 
A progress report dated June 2003 stated that “It could be argued, however, that 
Council still has to come to terms with the new role that is described here.” 
 
The Strategy Group’s discussions about the Biblical structure of church leadership, 
and the specific needs of St Mungo’s, have led us to take the Joel Committee’s 
recommendations to a more specific design.   
 
We recommend, therefore, that Council considers implementing the following 
proposals: 
 
5.1.1 The Church Council be affirmed as the group of people who are the ‘elders’ 

of St Mungo’s.  It will therefore consist of people who meet the Scriptural 
requirements of eldership and who provide spiritual leadership to the 
Church.  The Church Council would be responsible for the oversight of St 
Mungo’s.  

 
5.1.2 A new leadership body be established called the Management Group. These 

are the men and women who are the ‘deacons’ of St Mungo’s.  They 
manage all the organisational and operational requirements of the church.  

 
More detailed explanations of the respective functions of these two bodies is given in 
5.1.4 and 5.1.5 below. 
 
 
5.1.3 Overall Design Issues 
 
Free-flowing communication between the Church Council and the Management 
Group will be essential.  Toward this end, several persons will serve on both the 
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Church Council and the Management Group.  The structure could be represented as 
follows: 
 
 
 
 
 
 
 
 
 
 
 Church Council Management Group 
 (Elders) (Deacons) 
 
 
These are spheres of focus, not of status.  They are defined mainly by the spiritual 
gifts required in each sphere.  The design recognises that “We have different gifts, 
according to the grace given us.” (Rom 12:6) 
 
We recommend that the ministers should be members of both the Church Council 
and the Management Group.   
 

(We note that certain members of the Strategy Group felt that the ministers 
should not be formal members of the Management Group, but rather to have 
standing invitations to attend Management Group meetings.  This was to 
avoid the ministers being drawn away from their primary mission by 
administrative concerns.   Our final position is that the ministers should be 
members of the Management Group, but without any portfolio 
responsibilities.) 

 
We recommend that the Chair of the Church Council should continue to be held by 
the Senior Minister.  
 

(We note that certain members of the Strategy Group believed that the 
senior minister should not be burdened with the chairmanship of Council.  
They felt that the chairperson should not be an employee of the church, but 
an elder with appropriate leadership, managerial and motivational gifts, and 
endowed with Godly wisdom.  He or she would need the capacity to devote 
a considerable amount of time to church affairs.  On balance, however, it 
was agreed that the Senior Minister should continue to chair Council.) 

 
The Chair of the Management Group would be an appropriately qualified and gifted 
person, who would be a member of the Church Council.  The “experienced and 
competent business manager” referred to in the Joel report would be a key member 
of the Management Group, and could be its chairperson. 
 
We believe that smaller groups are more effective than larger groups, and we see no 
incremental advantage in expansion of numbers on the Church Council and the 
Management Group beyond a combined total of 15 persons.  Smaller groups also 
make retreats easier to arrange, at which the vital tasks of thinking strategically, 
planning, and building mutual trust and understanding are typically most effective. 
 
Working on a Church Council of 9 persons, the composition could be the 
Chairperson, the second Minister, the Chairperson of the Management Group, two 
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other members of the Management Group each holding key portfolios, and four other 
suitably qualified persons. 
 
Similarly, working on a Management Group of 11 persons, the composition could be 
the eight persons managing the eight portfolios listed under 5.1.5 below, to which 
would be added the Chairperson and the two ordained Ministers. 
 
Finally, we believe that a suitable service of commissioning, with the laying on of 
hands, be scheduled annually for all new members of the Church Council and the 
Management Group.  The service would include commitment promises by members 
of Council and the Management Group, and by the congregation.   
 
 
5.1.4 Church Council (Council of Elders) 
 
Eldership is a high calling, and the elders carry the highest position of spiritual 
authority in the church.  They are primarily responsible to Christ, not to the 
membership. 
 
God prepares people, and calls them to church leadership in the role of elders.  God 
has provided a means for the church to know who these people might be by 
specifying detailed requirements for eldership (I Timothy and Titus).  If this role for 
the council is accepted, then a thorough study should be made of the criteria for 
eldership.  Each member of Council would need to meet the scriptural requirements 
for eldership as described in Scripture. 
 
The following characteristics would apply to the Church Council: 
 
a) Each member of the Church Council would perform the specific functions of 

elder, and the church membership would understand the roles as such.   
 
b) Each member of Council would need to meet the Scriptural requirements for 

eldership as described in 1 Timothy and Titus. 
 
c) As currently applies, Council would carry the ultimate authority and 

responsibility for every aspect of St Mungo’s.   
 
d) The Church Council would thus carry a duality of roles, the first in oversight of 

the spiritual well-being of the church, and the second in oversight of the 
administration of the church, the detail and implementation of which it would 
delegate to the Management Group. 

 
As regards spiritual oversight: 
 

Members of Council would be responsible for seeking the mind of Christ in all 
matters pertaining to the spiritual life of the church through prayer, the study 
of Scripture, and fasting where appropriate.   
 
Council would take the lead in establishing a system of individual family 
pastoral care that would engage its members in pastoral oversight – teaching, 
discipling, maintaining sound doctrine, caring, disciplining, reconciling and 
encouraging church members in their growth towards maturity in Christ.  
 
This would include providing the vital service of spiritual and other support to 
the ordained ministers and paid pastoral staff in their ministry. 
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The Church Council would have direct responsibility for the content of worship 
services. 
 
The Church Council would be responsible for continually developing a church 
strategy that is in harmony with Scripture and tailored to our community.   
 
The Management Group would refer difficult matters of principle concerning 
the church to the Council for its prayerful consideration.  Similarly, any matter 
arising in the Management Group that would substantially change the spiritual 
life of the church or its future direction would be referred to the Council for its 
perspective and directive. 
 

As regards administrative oversight: 
 

Final responsibility for the direction of the church, major allocations of 
resources, appointment of pastors and staff, and remuneration, would rest 
with the Church Council.   
 
The clear intention, however, is that Council will delegate all administrative 
detail to the Management Group so that Council can devote itself primarily to 
spiritual oversight.   Functions and tasks to be delegated are described in 
some detail in 5.1.5 below.  The Management Group would thus be 
accountable to the Church Council. 
 
The Church Council would regularly be briefed by the Management Group on 
all matters affecting delivery of the platform on which the church functions. 

   
 
5.1.5 Management Group (Deaconate) 
 
 In the New Testament church, deacons were office-bearers who provided 

any form of service in the practical matters of church life.  Stephen, whose 
martyrdom was the catalyst for the spread of Christianity beyond Jerusalem, 
was the first deacon chosen by the early church (Acts 6:5).   

 
 Deacons were held in high esteem by the Apostle Paul.  Writing to Timothy, 

Paul says:  “Those (deacons) who have served well gain an excellent 
standing and great assurance in the faith in Christ Jesus.”  (I Tim 3:13) 

 
 It bears repeating that this division of duties between elders and deacons 

recognises that “in Christ, we who are many form one body, and each 
member belongs to all the others.  We have different gifts according to the 
grace given us.” (Romans 12:15,16) 

 
 The terms ‘deacon’ and ‘deaconate’ in modern colloquial terminology may 

not describe the role of this group accurately to members and visitors.  We 
prefer the term ‘Management Group’ because the primary mission is to 
manage all the practical aspects of the church. 

 
 Members of this group, like elders, would not merely be persons who agree 

to be co-opted to a task.  They would need to meet clear Scriptural selection 
criteria.  They would be prayerfully and carefully identified as men or women 
who have been called, and who have gifts relating to the tasks at hand. 
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 The Management Group’s eight primary portfolios would be as follows: 
 

1. Children’s work. 
 
2. Teenage work. 
 
3. Christian education and discipleship, which includes Life groups. 
 
4. Evangelism, which includes Alpha, Mozambique and other evangelical 

programmes. 
 
5. Social Action, incorporating Setlamo, Passion for the Poor and other 

social work in the community.  
 
6. Church planting, that relates mainly to Diepsloot at this stage. 
 
7. Finance and accounting. 
 
8. General management – which includes maintenance of church 

property, staffing, practical organisation of church services, printing, 
notices, special events and fundraising. 

 
 
 The Management Group would have wide freedom to delegate tasks and 

projects to working groups.  It would be the Management Group’s task to 
select the right people, set clear goals and report-back time frames, define 
outer boundaries of authority and activity, and give freedom to act within 
those boundaries. 

 
 We recommend that the Management Group considers appointing a three-

person executive that could meet weekly to monitor progress on each 
project and task, and ensure that momentum is maintained across the 
spectrum of activities controlled by the Group. 

 
 
We recommend that, should the above design be accepted, that the Church Council 
thereafter embark on a programme of communicating the revised governance 
structure of St Mungo’s to all its people. 
 
 
5.2 Building Block 2:  Membership 
 
Although the concept of formal church membership does not appear in Scripture, 
those believers who were considered part of the church carried certain 
responsibilities.  Paul says to the Ephesians: “It was he (Christ) who gave some to be 
apostles, some to be prophets, some to be evangelists, some to be pastors and 
teachers, to prepare God’s people for works of service, so that the body of Christ 
may be built up . . .” (4:11-13, emphasis added). 
 
Every member is required to be part of a process of equipping for the work of the 
ministry, in whatever sphere, whether great or small. 
 
We estimate that approximately one half of St Mungo’s members do not attend their 
church regularly, or at all.  It is impossible for such members to fulfil their Scriptural 
responsibilities, or for their faith to find expression, if they do not participate in the life 
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of the church.  Their absence from the life and work of the church dilutes the 
meaning of membership.  There is no point in their retaining membership. 
 
This group of dormant members does, however, represent a resource of information 
that is potentially valuable to St Mungo’s.  These are people who at one time took the 
positive steps of publicly declaring their faith in Christ and joining our church.  While 
some may have moved to other areas of the country, others may feel that St Mungo’s 
has failed them in some way. 
 
An obvious area to direct our energies for church growth is the group of non-
attending members. 
 
Clearly St Mungo’s does not wish to offend any person whose name is on the 
membership list but who does not participate in church life.  But we believe that 
membership of St Mungo’s should carry a greater meaning than currently applies.  
Council should not, in our view, be reluctant to request all members to reaffirm their 
commitment to St Mungo’s, and to transfer the names of those who do not respond, 
after proper communication, to an archive record. 
 
We recommend, therefore, that Council embark on a project to resolve the status of 
each non-attending member.  Some will be known to members of Council, and the 
reasons for their absence understood.  Others will need to be contacted by a 
member of Council telephonically, or by a visit.  
 
The purpose of this process is threefold:  Firstly to seek to encourage non-attending 
members to re-commit to attendance.  Secondly to gather any criticisms that non-
attending members may have of St Mungo’s.  Reconciliation is always possible.  
Thirdly, to move names, as appropriate, to the archive record referred to above. 
 
The results may be an increase in the number of committed members, and a 
membership list that represents the active membership of St Mungo’s. 
 
We recommend that every new member be interviewed during the new member 
course to ascertain where the person is in her or his spiritual growth, general level of 
Biblical knowledge and ministry skills.  In response to this information, the person 
should be strongly encouraged – perhaps required – to participate in ALPHA, or a 
designated Life Group, or to become actively involved in whatever appears to be the 
next step in their growth and ministry.   
 
Active integration of new members into the life of the church would be part of a 
programme of avoiding the difficulties we currently experience with non-attending 
members. 
 
We recommend that the Chairman of Council write a monthly letter to members, 
transmitted by e-mail where possible.  The letter would also be available on the 
website. 
 
This letter would inform everybody of the important developments in the life of the 
church, would remind everyone of future opportunities for learning and service, and 
might, for example, include photographs of the work of the church in Diepsloot and 
other areas.  It would be a type of family letter. 
 
We recommend that Council considers introducing a module on the website that 
contains the names and basic details of every member and adherent, with a 
photograph of the person (provided permission is given).  The program would allow 
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the user to scroll through the list of people sequentially, matching names to faces.  It 
would also allow the user to search on a range of criteria, for example, all members 
who live in Hurlingham, or all who have birthdays in May, or all members of a specific 
Life Group, or all members of Council. 
 
The purpose of this website module would be to enable the people of St Mungo’s to 
learn each other’s names and break down barriers to fellowship. 
 
If accepted, responsibility for maintaining the database must to accepted by a person 
who will perform the task diligently and timeously. 
 
 
5.3 Building Block 3:  Clarity on the Authority of Scripture 
 
Under ‘Bedrock Principles’ we noted that some churches and believers reserve for 
themselves the freedom selectively to apply or bypass individual teachings of 
Scripture.  Others consider Scripture to be the sole and authoritative standard for 
doctrine and personal behaviour.   
 
The stance of each local church on Scripture affects its strategy fundamentally.    
 
In St Mungo’s, clarity on its position on the authority of Scripture would, we believe, 
be valuable as a context within which we define our strategy, particularly as regards 
teaching. 
 
Therefore, we recommend that Council clarifies and reaffirms within its own 
membership, and in writing, that all 66 books of the Bible are God-breathed, infallible, 
absolutely correct in the original documents, and represent God’s complete written 
revelation of Himself and His will to man.   
 
There would exist within Council, therefore, a unity of belief and purpose about 
Scripture and its role in the life and future strategy of the church. 
 
A natural consequence of this stance is that St Mungo’s will declare the full counsel 
of God in faith and love – faith being confidence that God’s Word is true, and love 
being kindness and compassion in teaching the truth. 
 
We recommend that from time to time the congregation should be reminded of the 
church’s position on the authority of Scripture during the regular teaching of the 
Word.  This could also be made clear in a brochure describing the faith, life and work 
of St Mungo’s available at the church doors for members and visitors.  
 
 
5.4 Building Block 4:  Teaching Programmes 
 
The Apostle Paul lived a purpose-driven life.  He set out his mission in Colossians 
1:24-29.  The essence is this:  “I have become its (the church’s) servant by the 
commission God gave me to present to you the Word of God in all its fullness . . .” 
 
We can sense Paul’s urgency when he says to Timothy:  “In the presence of God 
and of Christ Jesus . . . I give you this charge:  Preach the Word; be prepared in 
season and out of season; correct, rebuke and encourage – with great patience and 
careful instruction.”  (II Timothy 4:1-2)   
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The reasons for these instructions to church leaders are also clear in Scripture:  
“Faith comes from hearing the message, and the message is heard through the word 
of Christ.” (Rom 10:17).  The Holy Scriptures are able to make people “wise for 
salvation” and are “useful for teaching, rebuking, correcting and training in 
righteousness, so that the man of God may be thoroughly equipped for every good 
work.” (II Tim 3:16-17).   
 
Teaching the Scriptures in all their fullness is, therefore, a faith-building, life-
enriching, growth-enhancing activity for St Mungo’s.    
 
We recommend, therefore, that Council resolves to pursue expanded and new 
programmes of preaching and teaching of Scripture in St Mungo’s, such as: 
 

 The sermons during Sunday services should, for the most part, take the form 
of expository teaching, either working sequentially through a book of the 
Bible, or on a Biblical topic.  This is happening in St Mungo’s and should be 
strongly supported. 
 

 E-mail may be used, sparingly and with permission, to reinforce, during the 
week, key learning points from the Sunday teaching. 
 

 Life Groups form a critical component of the church’s teaching programmes 
(refer 5.9 below). 
 

 The Bethel Series should be adapted, if permission can be obtained, to be 
studied in one year and be made more accessible to the majority of people in 
St Mungo’s. 
 

 Every person in St Mungo’s should be strongly encouraged to develop the 
discipline of personal daily study of Scripture, no matter how brief.  We should 
offer short courses to teach people how to maximise the effectiveness of their 
private study of Scripture. 
 

 In addition to our own pastors, proven Biblical teachers should be invited to 
lead teaching workshops at St Mungo’s, possibly in the form of Saturday 
Schools.  Typically, one entire book would be taught in summary on a 
Saturday, or over the course of several Saturdays.   
 

 Known international expository teachers who may visit South Africa from time 
to time could be invited to St Mungo’s, with a particular emphasis on teaching 
our teachers. 
 
 

Knowing the benefits in spiritual growth and fruitfulness that flow from the systematic, 
expository study of Scripture, we encourage Council to invest time and energy in 
building this activity. 
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5.5 Building Block 5:  Building Teaching Capacity 
 
Teaching is hard work and time consuming, both for the teacher and for the diligent 
student.  There is no room for spiritual inertia in a group that is serious about 
teaching and learning Scripture. 
 
The first requirement for effective teaching is that our ministers be freed up from most 
other duties to concentrate their energies on their vital responsibilities of praying, 
teaching and preaching.  The church must give them sufficient clear time to focus on 
their research and preparation for these tasks. 
 
Furthermore, if the entire burden of teaching and preaching falls on our two pastors, 
then St Mungo’s cannot hope to achieve its potential.  This principle is reminiscent of 
Jethro’s advice to Moses in Exodus 18 that delegation of suitable tasks is vital for 
effectiveness. 
 
We recommend, therefore, that Council takes active responsibility for clearing large 
blocks of time in the diaries of our two pastors so that they can, as did the Apostles in 
Acts 6:4, “give our attention to prayer and the ministry of the Word.” 
 
But the Scriptural model of the church goes beyond that.  As mentioned earlier, a 
portion of the duty to teach is assigned in Scripture to Elders and to all “servants of 
the Lord”.  Writing to the church in Rome, Paul says “I myself am convinced, my 
brothers, that you yourselves are full of goodness, complete in knowledge and 
competent to instruct one another.” (Rom 15:14, emphasis added). 
 
We recognise that there are different gifts, and not everyone has a special gift of 
teaching.  But many who could develop skills in teaching are reluctant, believing that 
they are not “competent to instruct”.  They should be encouraged.  For those who do 
take up the challenge of teaching Scripture, even with modest giftedness, a whole 
new world of learning and growing lies ahead. 
 
We recommend further that Council develops a programme of ‘Teaching the 
Teachers’ in line with the Apostle Paul’s instruction to Timothy:  “The things you have 
heard me say in the presence of many witnesses, entrust to reliable men who will be 
also be qualified to teach others.”  (II Timothy 2:2) 
 
 
5.6 Building Block 6:  Becoming a Praying People 
 
We stated under Bedrock Principles that God wants His people to be steeped in the 
language of their relationship to him – to be a praying people.  This paradigm of 
prayerfulness is not only about self, it is outward looking, supporting God’s desire 
that all people should be saved and come to the knowledge of the truth. 
 
In our experience, it is difficult to foster such a paradigm of prayerfulness in a church.  
The Saturday morning prayer group at St Mungo’s, attended faithfully by one 
member of the Strategy Group, has not attracted many participants.  Why is this? 
 
The reasons for personal and corporate prayerlessness are many, but they include 
unbelief in the effectiveness of prayer, our self-reliant culture and the busyness of 
daily life. 

The remedy, in our opinion, lies partly in the teaching programmes of Building Block 
4.  It is through the deep, sustained teaching of Scripture that believers grow in 
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godliness and fruitfulness.  Our prayer lives develop as we grow in knowledge of 
Jesus Christ, and our surrender to Him becomes an everyday reality.  We replace 
some of the busyness with trust.   
 
Prayerfulness is taught to others partly by example, and cannot be taught effectively 
at all by those who do not practise what they teach. 
 
We recommend again, therefore, that Council take active responsibility for clearing 
large blocks of time in the diaries of our two pastors so that they can “give our 
attention to prayer and the ministry of the Word” (Acts 6:4). 
 
We recommend that periodic teaching of the Scriptural principles of prayer be 
scheduled. 
 
We recommend that Council members, too, be encouraged to spend significant time 
in both personal and corporate prayer.  The people of St Mungo’s will then, in various 
ways, experience the prayerfulness of their leaders and learn from their example. 
 
We recommend that times of communal prayer be encouraged in Life groups, 
committee meetings, working groups, retreats, workshops and wherever it is 
appropriate in the activities of the church. 
 
 
5.7 Building Block 7: Pastoral Care and Counselling 
 
St Mungo’s does not provide a secular counselling service staffed by an accredited 
psychologist or social worker. 
 
While our pastoral counsellor, Jess Dale, has received some formal training in 
counselling, she utilises her considerable experience and her well-informed, mature 
faith to counsel those who come to her.  Similarly, our ministers provide counsel to 
those in need, but have had much less formal training as counsellors. 
 
The counselling at St Mungo’s is based on three components: 
 
6.7.1 Scripture – attending to what God has said and done in relation to men and 

women throughout history, which still speaks to us now. 
 
6.7.2 Prayer – attending to what God is saying and doing now, particularly in the 

counsellor, by listening for direction from God 
 
6.7.3 Spiritual direction – attending to what God is saying and doing in the life of the 

person who has come for counsel by listening to the person in need of help. 
  
We believe that the consequences of our condition as sinful people play out in us 
physically, emotionally and spiritually.  Therefore attention must be given to all three, 
and the person needing help should be treated as a whole person.  Counselling is, 
therefore, part of the Pastor-Teacher ministry of Ephesians 4:11. 
 
This ministry is hugely important in the life of the church, but the load is too heavy for 
one person, even though the two ministers also give a portion of their time to this 
function. 
 
We recommend that Council reviews the processes used in the present pastoring 
and counselling ministry. 
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We recommend that Council considers seeking out an ordained minister with formal 
training in clinical psychology to be employed on the church staff.  Alternatively, if not 
an ordained minister, St Mungo’s should consider employing a deeply committed and 
mature Christian, who is also a clinical psychologist, and who has been called by 
God to this expression of ministry. 
 
This person’s counselling mandate would include the three components listed above, 
and be compatible with our vision for helping people towards maturity.   
 
The person would be on the pastoral team of St Mungo’s and would work in tandem 
with Jess, but also acting as her supervisor. 
 
We recommend that, should a professionally qualified person be employed, that he 
or she should take responsibility for the training and supervision of all lay counsellors 
within the congregation.  In particular, three spheres of lay counselling are 
envisaged: 
 

 A group of suitably qualified members of St Mungo’s would be trained and set 
apart for the work of pastoral counselling within the church.  Some members 
of our congregation have received training, and already help in this ministry. 

 

 A group of suitably qualified members would be trained and set apart for the 
work of marriage preparation.  This work is currently done by Jess Dale and 
Wendy Kenyon. 

 

 The present C.A.R.E givers (Communicate-Assist-Relate-Encourage) would 
form another focus group within this ministry, concentrating their attention 
exclusively on those in the congregation over 70 years of age, and the 
chronically infirm. 

 
 
5.8 Building Block 8:  Building a Culture of Giving 
 
The Strategy Group spent time analysing the profile of financial giving in St Mungo’s.  
We noted from data provided to us that: 
 

 St Mungo’s had 931 members and 378 adherents, giving 1309 persons, at 
December 2002. 

 

 Donations were received from 312 persons or family units in the year to 
March 2003, excluding the plate, representing 24% of total headcount.  

 

 10 people, or family units, gave 25% of revenue excluding the plate. 
 

 10% of donors gave 43% of revenue. 
 

 20% of donors gave 60% of revenue. 
 

 The plate provided 26% of revenue, and donations 74%. 
 
From the evidence we have, we conclude that, generally speaking, the people of St 
Mungo’s are not giving financially in a manner that is consistent with our Stated 
Purpose.  We infer from the figures and conservative assumptions that many family 
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units do not subscribe to the Scriptural guide of 10% of income, either before or after 
the tax deduction. 
 
We note that St Mungo’s relies heavily on a small group of donors.  This is also not 
congruent with our membership profile, and leaves the church vulnerable to possible 
shocks in its revenue line. 
 
We also believe that, while the plate contributes 26% of revenue, it encourages token 
giving.  The amount of cash people carry in their wallets often cannot hope to 
represent a significant proportion of their income.  But giving that is symbolic can 
appear to be adequate to the giver.  Scripture tells us it is meaningless to God. 
 
We know that the work of the church is hindered when the giving of its members is 
not generous relative to their capacity to give. 
 
We believe that God provides the resources needed for the work He ordains.  God’s 
monetary provision is seldom lavish, but that is perhaps to remind us of our Bedrock 
Principle 3 – it is the Spirit of God that gives life, not the bank account.  We live by 
faith.  
 
Nevertheless, as an expression of faith, God’s people have a responsibility to give 
generously to support His work in the church.  Authority for this statement arises all 
over Scripture.  This support includes employing full time ministry staff, and paying 
them properly.  No church should exploit its own staff by paying inadequate salaries.  
Paul says to Timothy:  “The hardworking farmer should be the first to receive a share 
of the crops.” (II Tim 2:6). 
 
Generosity in giving is a mark of spiritual growth and strength of faith.  Many mature 
believers understand that their giving sanctifies their daily labour, and so they give 
with delight – and God loves a cheerful giver. 
 
The Corinthian church, on the other hand, had a problem with giving.  Among a 
wealth of teaching about generosity, Paul states the universal principle:  “Remember 
this:  Whoever sows sparingly will also reap 
sparingly, and whoever sows generously will 
also reap generously.” (II Cor 9:6).  Nobody can 
escape this principle. 
 
If believers are taught about the dynamics of 
wealth in God’s economy, they will be hard 
pressed to cling to a scarcity mentality because 
only they are the losers. 
 
A key to giving is faith, and faith comes from 
hearing, learning and applying the principles of 
Scripture.  Building block 4 is a critical part of 
building a culture of giving in a church. 
 
We recommend, therefore, that as Council 
considers the building blocks on teaching, that 
the specific need to teach God’s principles of generosity should be emphasised both 
in church services and in small groups. 
 
The natural expectation is that the Ministers should take up this specific task.  
Council should, however, recognise that the Ministers labour under a conflict of 

There is one who scatters, yet 
increases more;   
 
And there is one who withholds 
more than is right, 
but it leads to poverty. 
 
The generous soul will be made 
rich, 
and he who waters will also be 
watered himself. 
 

Prov 11:24-25 NKJ 

 (Prov 11:24-25 NKJ) 
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interest because they draw their personal salaries from the giving they are 
encouraging.  The task should properly fall to members of Council and other teachers 
in the church.  The personal testimony of the leaders of the church is crucial to the 
learning and growth of the members. 
 
We do advise caution in this matter.  Giving must be a delight, not a duty.  If giving is 
a duty, it will be as small as possible.  If giving is to be a delight, it will flow liberally 
from a heart of love for Christ. 
 
Building such love is often a slow process.  Allowing the Holy Spirit to work through a 
consistent, deep immersion in Scripture is vital, together with discipling and 
encouragement in the life of righteousness.  Teaching on giving should become a 
natural part of a wider teaching on discipleship, obedience, and the pursuit of 
personal holiness. 
 
We recommend that special appeals be made to members to finance specific 
projects, emphasising that such gifts should only be given if they do not reduce the 
member’s regular giving to the church. 
 
 
5.9 Building Block 9:  Life Groups 
 
Life Groups are home churches.   They are the ideal place to pursue the four 
devotions of the early church mentioned in Acts 2:42:  “They devoted themselves to 
the Apostles’ teaching and to the fellowship, to the breaking of bread and to prayer.” 
 

 the Apostles’ teaching means the teaching and learning of Scripture; 
 

 fellowship is not just tea and a chat together.  It means building strong 
relationships as people encourage each other in the life of righteousness and 
become partners in lives of obedience to Scripture; 
 

 breaking of bread is sharing food in each other’s homes (see v 46); and 
 

 prayer will encompass each other’s needs, the work of the church, common 
concerns, and particularly a vision for reaching those who do not know Christ. 

 
These four elements have been the irreducible minimum of the church throughout the 
ages.  Evangelism is a natural consequence of the four activities, for we are told that 
“the Lord added to their number daily those who were being saved.” (Acts 2:47) 
  
Teaching of Scripture and discussing the issues of obedience to the Word, need, in 
particular, to be emphasised in Life Groups.  This requires group leaders who have a 
thorough knowledge of Scripture, are able to teach and are people of prayer.  
Building teaching capacity in 5.5 above has strong relevance to Life Groups. 
 
For several weeks this year the Life Groups concentrated on the content of the 
following Sunday’s sermon.  We believe this is an excellent way of integrating the 
Life Groups into the mainstream of church teaching.  It also raises the effectiveness 
of both the Sunday teaching and the study time in Life Groups. 
 
We recommend that Council affirms and encourages the four activities of Acts 2:42 
as the basis for Life Groups in St Mungo’s, together with the natural expectation that 
those activities will lead to evangelism and growth in the body of believers. 
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We recommend that a Convener of Life Groups be appointed to become the 
champion of this critical aspect of St Mungo’s ministry.  The person would ideally be 
a member of Council, and he or she should have the gifts of teaching and 
administration.   
 
We recommend that Council officially designates suitably gifted persons as Life 
group leaders, and organises formal on-going training of these people to increase 
their effectiveness in teaching and guiding their groups. 
 
We recommend that the Convener of Life Groups, as part of the function, builds an 
active fellowship among Life Group leaders – in essence, a Life Group for Life Group 
leaders, but with a major difference.  Time does not permit leaders to meet among 
themselves each week, but e-mail does enable an active communication, led by the 
Convener, about forthcoming subjects and key learning principles that should be 
covered.  The leaders might meet for several hours once per month. 
 
 
5.10 Building Block 10:  Youth and Childrens’ Work 
 
There is a strong emphasis underway in St Mungo’s on Youth and Children’s 
programmes.  The Strategy Group has discussed this work, and offers its strong 
support to those who are involved because our children and youth are the long term 
future of our church.  
 
Allocating time, skills and resources to Youth and Children’s work is a high-yield 
decision for St Mungo’s.  As with Life Groups, the process of teaching the Word, of 
partnership in lives of obedience, of breaking bread and having fun together, and 
being in a prayer fellowship, builds knowledge, character and life skills for the glory of 
God. 
 
An exciting, spirited youth work will thrive in any accommodation, but people in their 
teens and early twenties may be more sensitive than older people to the character 
and ‘vibe’ of places where they meet.  The St Mungo’s sanctuary does not contribute 
to a vibrant youth work in our opinion.   
 
Therefore, certain of the recommendations in section 6 dealing with the sanctuary, 
and the possibility of constructing a new meeting area, may be strongly positive for 
the church’s work among teenagers and young adults. 
 
We recommend that Council continues to place high priority on St Mungo’s youth 
work in all its facets, providing resources where necessary to grow this work. 
 
In particular, we recommend that Council convenes a working group consisting of 
suitably qualified person/s to think creatively about the ministry to children and 
teenagers.  This should receive high priority.  Resources should be made available to 
facilitate the recommendations of this group. 
 
Part of this working group’s mandate should be to consider how best to train and 
develop true leaders in our Youth and Children’s work. 
 
The working group should also examine the issues of cross-cultural and cross-border 
mission activity among youth and young adults in our community. 
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We recommend further that Council considers whether a suitably qualified person 
should be called to the full-time task of ministry to children up to Grade 7.  
 
  
5.11 Building Block 11:  Community Missions 
 
The Moderator of the UPCSA, in a closing address to the General Assembly, said:  
“Our commitment to churchianity has blinded us to the cause of mission. We beautify 
our churches and make them more user-friendly for people who may never enter 
them. So the church grows at the expense of the Kingdom.”  (Presbyterian Link, Vol 
2, Issue 4) 
 
We believe that user-friendly churches and mission are both vital aspects of the 
same work for the Kingdom of God.  But mission can easily slip into the peripheral 
aspects of church life, and St Mungo’s must have a strong emphasis on penetrating 
its community and beyond.  St Mungo’s is, indeed, demonstrating this reality to a 
degree. 
 
The expansion of our church into Diepsloot is a truly remarkable example of a local 
church, with limited resources, finding imaginative ways to plant and grow a new 
church in a neighbouring and needy community. 
 
The work of missions, and building ‘sending capacity’, is also highly beneficial to the 
spiritual growth of our own members. 
 
We recommend that St Mungo’s continues to focus its energies and resources on 
one or two major thrusts into our community in areas where we can be effective, 
rather than to attempt a wide array of projects.  The Diepsloot church is a fine 
example of a major project. 
 
We recommend that Council considers how best to use the Alpha programme to 
reach further into the Sandton and Diepsloot regions.  The St Mungo’s version of 
Alpha must be run by skilled leaders, and operated with a high level of efficiency so 
that professional people, with no exposure to church life, will be drawn in by its 
organisation, its content and its conduct. 
 
 
 

6. Cleaning Up the Edges 
 
In this section we deal with a range of recommendations that relate to the 
infrastructure of St Mungo’s and its image to people in the community.   
 
 
6.1 Administrative Standards 
 
Effective administration is crucial for all organisations, including the church.  A 
church’s administrative resources and facilities often suffer from severe neglect, 
however, because they are not in the front line of visible activity.   
 
We recommend that Council considers – through the Management Group if that 
recommendation is accepted – upgrading the St Mungo’s church office equipment 
and software with more modern technology.  This will make the staff substantially 
more efficient in performing their duties. 
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Some new computer software and hardware has been installed.  We recommend 
that this be monitored frequently and its effectiveness maintained by upgrades where 
necessary. 
 
Communication is an important task of administration and effective methods and 
technologies should be utilised by the church in communicating both with our current 
membership, and the wider community. 
 
The office space and facilities have not kept up with the size and requirements of the 
present staff of the church.   
 
We recommend that Council makes an urgent assessment of the situation and 
considers the possibility of building extra office facilities on the lines of phase 3 of the 
building plans of December 2000. 
 
We recommend that the Council, through the Management Group if this 
recommendation is accepted, establishes the discipline of a formal review of the 
administration of the church on a regular basis. 
 
 
6.2 Possible Name Change 
 
A great deal of tradition and affection is attached to the name ‘St Mungo’s’.  This 
alone is reason not to consider touching this important part of our church’s identity. 
 
Nevertheless, names can carry connotations of origins and allegiance.  Therefore we 
sourced the following information about Saint Mungo: 
 

Saint Mungo was Bishop, founder of the See of Glasgow, born about 518; 
and died at Glasgow, 13 January, 603.  
 
Kentigern, as he was known, was born at Culross in Fife, and brought up 
until manhood by St. Serf at his monastery there. At the age of twenty-five 
Kentigern began his missionary labours at Cathures, on the Clyde, the site 
of modern Glasgow. The Christian King of Strathclyde, Roderick Hael, 
welcomed the saint, and procured his consecration as bishop, which took 
place about 540.  
 
For some thirteen years he laboured in the district, living a most austere life 
in a cell at the confluence of the Clyde and the Molendinar, and making 
many converts by his holy example and his preaching.  
 
A large community grew up around him, became known as "Clasgu" 
(meaning the "dear family") and ultimately grew into the town and city of 
Glasgow.  
 
About 553, a strong anti-Christian movement in Strathclyde compelled 
Kentigern to leave the district, and he retired to Wales.  About 581 he finally 
returned to Glasgow, and here, a year or two later, he was visited by St. 
Columba, who was at that time labouring in Strathtay. The two saints 
embraced, held long converse, and exchanged their pastoral staves.  
 
Kentigern was buried on the spot where now stands the cathedral dedicated 
in his honour. His remains are said still to rest in the crypt. His festival is kept 
throughout Scotland on January 13th.  
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We suggest that the name “St Mungo’s” evokes an image of allegiance to a religious 
order that has little or no meaning for the peoples of Sandton and Diepsloot.   
The name might even carry negative connotations for young people considering 
which church to attend.  Perceptions affect decisions. 
 
We recommend, therefore, that Council considers a change of name for our church.   
 
In making this recommendation, we are not motivated by any desire to overturn 
tradition.  Rather, we believe that the name ‘St Mungo’s’ is neither appropriate for the 
character of the church we are building, nor does it send the correct signals to the 
people we are seeking to bring into our church. 
 
In this matter, Council needs to decide whether the principle of a name change is 
correct, and if so, to press ahead with a proposal to members. 
 
Selection of a new name may be a vexed process, but it would be helpful to call on 
all members and adherents for suggestions.  Should Council decide to proceed with 
a name change, the Strategy Group would be willing to work on a short list of 
alternatives. 
 
 
6.3 Infrastructure 
 
St Mungo’s is one among many churches serving a community that is, on average, 
modern and professional.  Some churches have been able to construct efficient and 
modern facilities that assist them in their work and growth.  St Mungo’s has retained 
its original design that reflects a paradigm of church layout that was popular many 
decades ago.   
 
The structure and layout of an auditorium tends to affect the tone of services, the 
behaviour of people and attendance.   
 
For example: 
 

 The current layout does not encourage people to stay for fellowship after a 
church service.  People leave the foyer and soon head for their cars, 
particularly if the weather is poor.  Creating a sense of community among the 
people of St Mungo’s is a worthwhile objective. 
 

 There is very little under-cover space in the church for communal interaction 
and fellowship. 

 

 The choir, which needs to provide leadership in communal singing, is located 
above one third of the congregation, and behind everyone. 
 

 Our seating is reaching capacity.  While not full at most services, there is not 
enough space on special occasions.   

 
We believe that our auditorium is in urgent need of design modifications, 
refurbishment and enlargement.   
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This statement immediately raises an important question.  St Mungo’s facilities are 
adequate, while the new church at Diepsloot labours under extraordinarily 
inadequate conditions.  Which should take priority? 
 
We believe this is not an ‘either/or’ decision.  Our church must do both. 
 
We are also deeply mindful of the cost of building programmes and the difficulty in 
raising the required funds in competition with many other worthy projects that 
confront donors.  Nevertheless, the task of the Strategy Group is to recommend to 
Council what we believe should happen, and we proceed on that basis.   
 
Our proposals are conceptual only, and there would be a need to engage an 
architect with experience of church design, to evaluate and modify them, and present 
sketch proposals to Council for its evaluation. 
 
We recommend the following: 
 
 
6.3.1 Construct a Meeting Place 
 
Create a new, enclosed, covered meeting area in the present courtyard between the 
sanctuary and the kitchen.  For ease of reference in this report, we refer to this area 
as ‘The Oval’, because of its roughly oval shape. 
 
Creating the Oval would require the following construction and furnishings that are 
explained here in concept only: 
 

 Demolish the present caretaker’s quarters and remove the trees in the 
courtyard. 
 

 Build a new outwardly curving wall linking the south-west outside corner of 
the sanctuary with the south-east corner of the hall.  
 

 Remove the roof of the meeting rooms on the north side of the courtyard, and 
demolish the first two rooms adjacent to the sanctuary. 
 

 Construct, in place of the demolished rooms, a wide entrance and foyer 
linking the parking area to The Oval.  The foyer would include an entrance 
into the sanctuary at its north-west corner.  The entrance and foyer would be 
the main access route to the church, and the foyer would be open to The 
Oval. 
 

 The present corridor from the parking area to the kitchen area would be 
closed and incorporated into the crèche room.  The crèche room would thus 
be expanded westward. 
 

 Add a high, low-cost roof with skylights and shutter blinds. 
 

 The kitchen would be linked to The Oval by creating a wide serving hatch. 
 

 The present side door from the front of the sanctuary leading to The Oval 
would be widened.  Thus, there would be access into the front of the 
sanctuary directly from The Oval, and into the rear of the sanctuary directly 
from the new foyer. 
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 A storeroom leading directly off the Oval on the south side would contain 
chairs that could easily be moved into the Oval as seating demands arise. 

 

 Construct new toilet facilities at the south-east corner of the Oval.  Consider 
linking with the offices behind the sanctuary building as per the architect’s 
drawings of December 2000. 

 

 The present main entrance to the church would be closed, and the space 
could be turned into a meeting room, an office or a store room. 

 

 The Oval would be carpeted and furnished in a casual, friendly café style.   A 
few trees (Ficus benjamina) could be incorporated. 

 

 Tea, coffee and soft drinks would be available here whenever the church is in 
use.  Thought could be given to the addition of a small library and bookshop 
leading off south side of The Oval. 
 

 The Oval would be the central hub for social interaction in the church, situated 
strategically between the sanctuary, the meeting halls and the parking areas.   
 

 The Oval would hopefully be a place where the younger members of the St 
Mungo’s community would feel at home, and might even be used as a casual 
venue for mid-week youth meetings. 
 

 The Oval might also be used for musical evenings, Alpha suppers and 
informal meetings.   

 
The Oval should become a popular and well-used meeting place for the people of St 
Mungo’s, and should be a high-payback investment for our church. 
 
 
6.3.2 Relocate the Choir 
 
Seek the help of the architect in re-designing the front of the auditorium to 
accommodate the choir.   
 
The architect should consider, as one option, removing the wall and windows 
separating the old ‘cry room’ from the sanctuary, and constructing a tiered choir 
section in the old cry room, extending into the sanctuary.  Seating would be at right 
angles to the congregational pews. 
 
The architect should also consider how best to locate a baby-grand piano alongside 
the new choir area, such that the pianist is able to lead the choir.  Separately, we 
recommend that Council make an appeal to members and adherents for the donation 
of a baby-grand piano. 
 
 
6.3.3 Move the Organ Console 
 
Move the organ console from its present position to a location near the new choir 
area.  The upper gallery would then be used exclusively for overflow when the lower 
area of the sanctuary is full. 
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We understand that there are major technical problems with moving the organ 
console, and overcoming those difficulties is likely to be costly. 
 
We also understand that the organ is in urgent need of repair, but we are not able to 
assess the extent or likely cost of this task.  Our organist has suggested that we 
consider replacing it with a good quality electronic organ. 
 
Therefore we recommend that an investigation be conducted into the options 
available for repair, modification or replacement of the organ, and for moving the 
console to the new choir area. 
 
 
6.3.4 Relocate the Speaker 
 
The mandate of the architect would include to re-design the front of the auditorium to 
re-position the preacher for more effective communication.  The following changes 
should be one of the options considered: 
 

 Remove the present pulpit. 
 

 Extend the present stage to cover the area currently occupied by the pulpit.  
This new area of stage might be raised by one step above the level of the 
present stage.  Add a large lectern to the new section. 
 

 Move the screen that is currently on the left side of the front of the church to 
the right hand side.  
 

 Progressively angle the pews on the left hand side of the church so that each 
pew faces the new lectern (subject to 7.3.5 below). 

 
 
6.3.5 Replace the Pews. 
 
We recommend that the pews in the sanctuary be replaced with padded chairs that 
provide proper support for a person’s back.  People should be able to sit in the chairs 
for an hour without discomfort. 
 
Depending on the findings of the architect, the chairs could be laid out with a slight 
curvature in each row to face each person more directly at the speaker. 
 
 
6.3.6 Modify the Lighting 
 
Recent additions to the lighting above the congregation have assisted in illuminating 
the congregation.  As currently designed, however, persons on the platform are not 
well illuminated. 
 
We recommend that professional advice be taken on the best way to illuminate the 
platform. 
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6.3.7 Sound System 
 
Probably the single most important piece of equipment a church owns is its sound 
system because it strikes to the heart of ‘hearing’.  Imperfect sound amplification can 
undermine the entire effectiveness of a church service.   
 
Recent modifications to the loudspeakers have made a substantial improvement to 
the sound quality, and that upgrade must be applauded. 
 
We recommend that Council continue to place high priority on the sound system, 
spending money where necessary to ensure perfection.  In particular, additional 
microphones will be needed if our recommendations on the musical aspects of 
church services are accepted (section 6.4). 
 
 
6.3.8 Sanctuary Walls 
 
Our sanctuary is built with brown face-brick walls, timber supporting beams, timber 
ceiling and dark brown flooring.  Many people feel that the church is a gloomy place 
at evening services. 
 
We recommend that all the face-brick walls within the sanctuary be plastered and 
painted in an egg-shell colour.  The exception could be the recessed central panel 
that supports the cross at the front of the church. 
 
Another option is merely to paint the brick walls, as has been done in the foyer.  Brick 
surfaces do, however, collect dust over time and can look ugly unless cleaned 
regularly. 
 
 
6.3.9 Teaching Space 
 
The Sunday School, crèche, mothers’ room and teen church fill the present available 
space to capacity on Sundays.   
 
On Thursdays and Saturdays there is one room (The Meeting Place) available, as 
Setlamo classes occupy the remainder of the buildings. 
 
We recognise that in a growing church it may be necessary periodically to create 
more space for teaching, especially on Sundays, and we recommend that this 
matter be considered in the wider plans for modifying the church infrastructure. 
 
 
6.3.10 Widening the auditorium 
 
Widening the auditorium according to architect’s drawings for “Phase 2” is a highly 
desirable goal at this stage of the church’s development.  The project would add 100 
seats. 
 
The Strategy Group is acutely mindful of the likely cost of all ten suggestions listed 
above, and the time required to raise the necessary funds.  We feel that ideas such 
as the Oval, and modifications to the interior of the church should be placed on a fast 
track for completion, even if other concepts need to be delayed while funds are 
raised. 
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We recommend that Council appoints a small working group to assess the merits of 
the alterations and additions suggested in this report, and to make recommendations, 
including sketch drawings and a timetable for implementation of a building 
programme. 
 
 
6.4 Worship in Sunday Services 
 
The Strategy Group has the following suggestions to make to Council concerning the 
worship in Sunday services: 
 
 
6.4.1 Worship Team 
 
We recommend that a small team of suitably-qualified and gifted people be chosen 
formally to assist in the worship at Sunday services.   
 
These people play an extremely important role in setting the tone of the service, and 
each must therefore be gifted in public ministry and trained for the task. 
 
 
6.4.2 Music in Sunday Services 
 
The music ministry in St Mungo’s is a substantial asset to the church, thanks in 
particular to the dedication of choir members and Dudley Trollope’s exceptional skill 
as a musician.  The worship team on Sunday evenings also makes a vital 
contribution to those services. 
 
The singing of hymns and songs in a robust, enthusiastic manner affects the entire 
tone of a church service – and it is consistent with our faith.  On the other hand, the 
singing of hymns in a plodding manner will send negative signals to many people and 
affects their motivation to attend worship. 
 
Leadership of communal singing by a person, or persons who are musically gifted 
and have strong voices, using microphones, would uplift our singing.   
We recommend that this be instituted. 
 
We feel that the addition of a baby-grand piano, with a fine pianist such as Dudley, 
would enhance the accompaniment of communal singing.  We recommend that an 
appeal be made to the church membership to determine whether someone has an 
unused baby-grand piano that they may be willing to donate to the church. 
 
In the Sunday morning services, a small musical group with instruments such as 
violins, flutes, oboes, etc, with excellent sound amplification, would similarly add to 
the joy of communal singing.  We recommend that this possibility be discussed with 
Dudley. 
 
Offering a different style of worship at each of our services is to be encouraged.  The 
addition of a piano, and other instruments, at the 09h30 service could make the 
music more appropriate for its family orientation.   
 
In principle, St Mungo’s should develop its own distinctive character in its music 
ministry that is uniquely suited to its people.  We recommend that Council considers 
these and other ways to make the music ministry of St Mungos more vibrant and 
uplifting. 



 

 31 

7. Measurement 
 
Once a new strategy enters the implementation phase, performance measurement 
becomes an important issue.  It could be argued that if the strategy is sound, and 
implementation efficient, St Mungo’s should be able to measure its success by 
growth in attendee headcount, in revenues, in infrastructure additions, and in new 
activity programmes and outreach. 
 
Einstein commented: “Not everything that can be counted counts, and not everything 
that counts can be counted.”  The principle is worth considering in the church.   
 
Headcount can readily be counted, but does it really count?  How do we measure 
faith?  How do we measure obedience, or the fruits of the Spirit developing in the 
lives of people?   Measurement of many things that truly count is difficult in the St 
Mungo’s context. 
 
Nevertheless, we recommend that as Council seeks to implement new strategies, it 
formally delegates tasks to individual people, with clear accountability mechanisms 
and time spans.   
 
In particular, we recommend the concept of ‘project champions’ – one person per 
project who sees the vision of the harvest, and who will take personal ownership and 
responsibility for completion in an agreed time span. 
 
We also recommend that Council be mindful of any meaningful aspects of St 
Mungo’s activities that can be measured, and that a suitable person be charged with 
setting up an appropriate database and recording the data accurately. 
 
 

8. A Vision for St Mungo’s 
 
Saplings don’t bear fruit.  Scripture speaks of believers who remain saplings in the 
faith and never reach abundant fruitfulness like that of the mature tree.    At a time 
when they themselves should be teachers, they still need someone to teach them the 
elementary truths of God’s Word all over again. 
 
Scripture warns that it is possible for a believer “to know the Lord Jesus”, and yet be 
“ineffective and unproductive” in that knowledge.  This is the tree that exists, but 
bears stunted fruit, or, tragically, is fruitless. (II Peter 1, John 15). 
 
We studied the letters to the seven churches in Revelation.  Five of those letters 
would have made tragic reading for the Church Councils involved.  They spoke to us 
of the need to know the Scriptures, to live in obedience to the truth, and to pray that 
the Holy Spirit will increase our faith and help us live lives of Christian character. 
 
Therefore, the core of our vision for St Mungo’s is that all of its people “leave the 
elementary teachings about Christ and go on to maturity” through a broadly-based 
programme of teaching of Scripture, of discipleship and of partnership in the life of 
obedience (Hebrews 5:11-6:3).   
 
We want to be people “whose delight is in the law of the Lord”, who have grown into 
an intimate knowledge of the Lord Jesus Christ, and – like the tree planted by 
streams of water that bears its fruit in season – actively share His love and truth with 
passion. 
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